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Wynterfield II:  

Board Member Resource Packet 

Upon adoption, current board members agree to abide by Goals and Principles and Board Members’ 

Code of Conduct. Subsequent boards vote to adopt as first order of business after newly elected board 

members. 

 

Wynterfield II: Goals and Principles 
Goals and Principles represent the core interests shared by all Wynterfield II homeowners. They serve as 

key principles to guide debate, decisions, initiatives, and actions associated with Wynterfield II 

governance. These Goals and Principles are decidedly outcomes-based, so whenever possible, hard data 

should drive assessment of actions to guide adjustments and calibrations. 

1. To preserve equal access to community space by all residents. 

2. To ensure pedestrian safety. 

3. To maintain access for emergency vehicles. 

4. To minimize damage to grounds and vehicles. 

5. To maximize property value. 

6. To minimize Association cost overruns and ensure a sustainable budget. 

  

Board Members’ Code of Conduct 
Members of the board are elected volunteers in positions of service. These are the expectations placed 

upon them: 

1. Members of the board take time to read and digest HOA Bylaws, Rules and Regulations, and 

other guidance documents.  

2. Members of the board implement Bylaws, and Rules and Regulations with fairness and 

consistency. 

3. Members of the board act in the best interests of homeowners (see Goals and Principles). 

4. Members of the board communicate effectively and in a timely manner. 

• Day-to-day communication of association business is conducted via email. 

• Email messages are addressed to all board members, plus property management 

representative(s). 

• Subject line of email messages begin with “Wyn2 - “ followed by the specific message 

topic. 

• Single-subject email threads (avoid burying multiple topics under unrelated message 

subjects). 

• Timely response to calls to vote. 

• Cameras on during video meetings. 

5. Members of the board participate in association meetings and activities, arrive on time and 

remain to closing. 
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6. Members of the board make best efforts to delegate tasks equitably. 

7. Members of the board act in a fair and consistent manner and do not allow their personal 

opinion or bias to supersede the interests of homeowners. 

8. Members of the board refrain from voting on issues or making decisions that may present a 

conflict of interest. 

9. Members of the board foster a climate of open discussion and respectful debate. 

10. Members of the board treat homeowners, residents, property management, contractors, 

lawyers, and fellow board members with respect and professionalism. 

11. Members of the board ensure open dialogue between board and association members.  

12. Members of the board comply with governing documents and relevant laws. 

• Members of the board exceeding 60-days in arrears of HOA dues may not serve on the 

board. 

13. Members of the board preserve confidentiality of business between individual homeowners and 

the board. 

14. Members of the board speak as one after a board vote passes. 

15. Preserve objectivity during annual meetings. 

 

 

Board Officer Roles & Duties 
The intent of this section is to describe duties not clearly outlined in Articles VII and VIII of the Bylaws. 

President 
The president leads the Board and must…  

• Oversee procedural duties  

• Be knowledgeable about the community’s CC&Rs and governing documents  

• Understand how to run effective meetings 

• Serve as the authority on all association rules and governing documents 

• Appoint committees, if dictated by the bylaws 

• Lead community and association meetings 

o Call the meeting to order 

o Announce the agenda and ensuring adherence 

o Maintain attendee order and decorum 

o Propose questions 

o Call for votes and announce results 

o Recognize others to speak on the floor 

Vice President 
The Board vice president shares many of the leadership and procedural duties with the president, 

including…  

• Assume the leadership role when the president is unable to do so 

• Ensure order is maintained during meetings and parliamentary procedures 

• Ensure a smooth flow of business  
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• Serve as an informed source about association rules, bylaws, and governing documents 

Secretary 
Some duties are shared with or delegated to Pindell-Wilson Property Management. 

• Maintain the association’s meeting minutes and official records, reviewing and updating 

documents as required and ensuring they are stored safely and accessible to association 

members.  

• Provide proper notice of meetings 

• Distributing documents on a timely basis to association members 

o official records 

o agendas 

o meeting minutes 

• Custodian of the association’s official records and documents 

• Ensures the association meets all legal documentation requirements, such as annual filing 

deadlines (this is handled by Pindell-Wilson) 

Treasurer 
Some duties are shared with or delegated to Pindell-Wilson Property Management.  

• Responsible for the association’s funds, securities, and financial records   

• Oversees billing, collections, and disbursement of funds 

• Coordinates the development of the association’s proposed annual operating budget and 

reserve allocations.   

• Monitors the budget and reports on the association’s financial status throughout the year, as 

well as for overseeing year-end reporting and any required audits. In self-managed 

communities, in which many of the day-to-day financial responsibilities are handled by a 

property management company, the treasurer is responsible for ensuring that all association 

funds are collected, disbursed, invested and reported accurately and remain in compliance at all 

times with the association’s by-laws and governing documents. 

 

References 
FAQs on HOA Board Member Responsibilities and Roles 

Board Basics: The Roles of HOA Board Members 

HOA Board Member Roles Explained 

 

 

 

https://www.fsresidential.com/corporate/frequently-asked-questions/hoa-board-member-positions/
https://boardlineacademy.com/basics-hoa-board-member-roles/
https://emspm.com/hoa-board-member-roles-explained/

