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MEETING NOTES FROM APRIL 22, 2020 HOA BOARD MEETING 

 

1. Call to Order - Meeting was called to order at 4:32 pm with Quorum present via 
3-way mobile phone conference call (Glenn, Donna, & David), and the Mar 25, 
2020, HOA Board meeting notes were approved. 
 
 

2. Treasurer’s Report: 
 

a. As of March 31, 2020, expense categories are marginally over budget for 
this calendar date due to unexpected replacement of elevator cooling 
system, however, cash flow remains strong due to prepaid dues.  
 

b. The vendor invoice for Building #2 electrical repairs and replacements, 
already paid, that was being contested by the Board via York has been 
resolved and the refund has been received equal to $240.19.     

 
c. Operating expenses: York to correct billing error regarding painting porch 

columns on Building #3 for vendor duplication. 
 

d. Reserves fund as of March 31, 2020 equals $87,424.46.  
 

e. Ageing Report - No past due accounts.  
  

 
3. Old Business:   

 
a. New HOA Property Manager -The Board has selected a new property 

management company, Pindell-Wilson Property Management Company 
(“P-W”) to replace York Property Management (“York”), and we have 
accepted and approved the P-W proposal.  P-W is currently transitioning in 
order to commence services effective May 1, 2020.  York is entitled to a 60 
day notice however York has agreed to a 30 day time frame instead.  Based 
on participating on initial conference call meetings, transferring documents 
and accounts from York, creating and distributing pertinent management 
and home owner related letters and documents, the Board is very pleased 
thus far with P-W’s performance and responsiveness, especially with 
Cameron Inglis, the P-W Community Association Bookkeeper.  In addition 
to standard operating tasks, P-W will immediately engage in supporting, 
advising, planning, and overseeing the accomplishment of numerous on-
site projects such as painting and roof repairs commencing May 1, 2020. 
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b. Status of Ongoing Projects and Endeavors 

 
1) HVAC maintenance contractor - Based on a continuing overall 

dissatisfaction with the performance of the current contractor, the 
Board recommends selectively identifying and interviewing potential 
new maintenance/repairs contractors via recommendations from P-W 
to provide: 
 

 Periodic HVAC maintenance and preventive-maintenance 
operations for the common area; 

 Potential periodic maintenance including preventive-
maintenance operations for individual homeowners based on 
the independent desire of each home owner for generally the 
same costs per similar units 
 

2) Painting Building #1 exterior remains scheduled for May and contract 
has been executed.  P-W will be involved in monitoring this project 
and has targeted a date in May to start, weather permitting.  The 
Building #1 power & window washing will occur as part of the project, 
but the washing of Buildings #2 & #3 will not occur simultaneously 
with Building #1. 

 
3) Window washing and general power washing of Buildings #2 & #3 

(assuming Building #1 will be done by painter as part of the painting 
project)  

 

4) The Phase I Porch Shutter project - Contract has now been awarded 

to Heirloom Carpentry with deposit mailed and continues as a works 
in progress.  Heirloom is currently working on shop drawings and 
ordering raw materials.  On site fabrication and installation is planned 
to occur in early June, subsequent to the 2nd floor deck and column 
repairs being completed on Building #3 (see paragraph 5 below). 
Another on-site meeting will be conducted with P-W present to review 
installation procedures and scheduling prior to commencement. 

 
5) Building #3 column leak & deck repairs - A structural engineer has 

now inspected the column system and concluded that there was not 
a structural issue to be concerned with but simply aesthetics.  Based 
on engineer’s advice, we will proceed with negotiating a roofing repair 
not-to-exceed contract with Baker Roofing Company with the 
involvement of P-W.  As part of the contingency plan, once Baker has 
identified the actual site conditions once the underlayment is 
exposed, P-W will have a contractor standing by to make repairs to 
the column(s) and connections if necessary based on a pre-
determined cost formula.  Baker has requested a letter 
acknowledging that the damage does not involve a structural integrity 
matter and the letter has been requested from the structural engineer 
for a fee (common practice & expected). It is intended that the actual 
repairs will commence and be completed during May.   
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6) Landscaping 
 

 Maintenance Services Contract - Recent observations are 
that Bland Landscaping is doing a very good job of 
maintaining our grounds pursuant to its contract, especially 
considering the COVID-19 restrictions and personnel 
challenges.  However, more attention needs to be focused on 
restricting the invasive root systems of the wild grasses along 
the fence; pulling weeds that have germinated; and, removing 
stray Fescue seeds that have germinated in the non-grass 
areas before they take stronger hold.  Bland has been officially 
“entitled” as a critical business by the County and can remain 
open and actively conducting business. 
 

 Phase I Landscape Upgrades & Additions - A Phase I 
“upgrading plan” is being finalized that will emphasize better, 
more colorful planting beds in the front to improve the overall 
sense of arrival.  We anticipate an overall upgrade program 
for the entire property to be planned and executed in 3 Phases 
over a 24 - 36 month time period commencing this fall but 
within the current overall landscaping budget.  As described 
below, a revised budget will be proposed for review and 
approval at the annual HOA meeting that will reflect the future 
costs of phases for new plantings and hardscapes expected 
to be incurred in 2021. The Board will do its utmost to cover 
the expected costs of these upgrades, combined with the new 
service contract as described below, within the unspent 
landscape budgeted funds. 

 
 Long range planning and phases - In order to achieve our 

ultimate goal of creating and maintaining a preeminent 
landscaped site environment, the Board is developing a game 
plan to realistically reassess the annual budget to reflect the 
majority of homeowner’s expectations that will be discussed 
and voted on at the next annual HOA meeting. Thus, our goal 
is to  ensure that the service provider continues to provide 
basic, adequate maintenance services including limited 
plantings within the current budget for the remainder of 2020 
during which time the Board will: 

 

 Prepare and recommend a revised annual landscape 
maintenance and plantings budget to more 
accurately reflect our homeowner superior “results” 
expectations;  

 Review this draft budget with owners at our annual 
HOA meeting;  

 Upon approval of the final scope and budget, 
negotiate a 2021 services contract. 
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7) Elevators: Conversion to a Digital Telephone System - Our goal is to 
make the decision on this conversion based on clarifying Kone’s 
proposal, including establishing a transition date for installation and 
continuation of monitoring. We will also confirm with Kone the 
monitoring pricing and identification of the organization that will 
actually be paid the monthly monitoring fee, i.e., “who actually 
monitors it?” and to assure that duplicate monitoring will not occur.  
 

8) Preventive Maintenance Vendor Inspections - The elevator and 
security gate vendors conducted service visits on April 13, however 
Baker Roofing was denied roof entrance due to homeowner related 
COVID-19 restrictions and are now rescheduled for June 22. 

 
 

4. New Business:  
 

The Board has discussed with Michael Warren the potential of his joining 
the Board upon Glenn’s departure by year-end.  Both Donna and Glenn 
have discussed this opportunity with Michael, who has already taken the 
initiative of speaking with Alex Wilson regarding this matter, and actually 
obtained Alex’s personal mobile number --- clearly a good sign.  Michael 
will be invited to attend our May HOA Board meeting. 

    
 

5. Meeting adjournment:  Meeting was adjourned at 5:56 pm; next meeting is 
scheduled for 4:00 pm, Wednesday, May 27, 2020. 


